
City of Fort Atkinson 
City Manager’s Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

FINANCE COMMITTEE MEETING  
IN PERSON AND VIA ZOOM 

WEDNESDAY, JULY 13, 2022 – 4:00 PM 
CITY HALL – SECOND FLOOR CONFERENCE ROOM 

https://us02web.zoom.us/j/85645408405?pwd=coihgYOLeEGs-6DAzKI23iQ_4TZfMW.1 
Meeting ID: 856 4540 8405 

Passcode: 895864 

Dial by Location 
1 312 626 6799 

If you have special needs or circumstances which may make communication or accessibility difficult at 
the meeting, please call (920) 563-7760.  Accommodations will, to the fullest extent possible, be made 

available on request by a person with a disability. 

AGENDA 
1. Call meeting to order

2. Roll call

3. Review of documentation associated with new positions and updates to the 2022 Non-
Represented Pay Plan

a. New Positions Added
b. Existing Positions Amended
c. Existing Positions Reclassified

4. The Finance Committee may consider a motion to convene in closed session pursuant to
State Stat. §19.85(1)(e) to develop negotiating strategies for collective bargaining with
the Fort Atkinson Professional Police Association

5. Adjournment

Date Posted: July 8, 2022 

CC: Finance Committee Members: Chairperson Chris Scherer, Megan Hartwick, and Mason Becker; City 
Council; City Staff; City Attorney; News Media 

Notice is hereby given that a majority of the Fort Atkinson City Council will be present at this meeting at 
the location and time indicated above to gather information about any subject matters on this agenda 
over which they have decision-making responsibility. This may constitute a meeting of the City Council 

https://us02web.zoom.us/j/85645408405?pwd=coihgYOLeEGs-6DAzKI23iQ_4TZfMW.1


pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d. 553, 494 N.W.2d 408 (1993), and 
must be noticed as such although the City Council will not take any formal action at this meeting.  
 
Visit us online! City news and information can be found at www.fortatkinsonwi.gov, and be sure to 
follow us on Facebook @FortAtkinsonWI. 

http://www.fortatkinsonwi.gov/


  City of Fort Atkinson 
  City Manager’s Office 
  101 N. Main Street 
  Fort Atkinson, WI 53538 

 
MEMORANDUM 

 
DATE:  July 13, 2022 
 
TO:  Finance Committee  
 
FROM:  Rebecca Houseman LeMire, City Manager  
 
RE: New positions and updates to the 2022 Non-Represented Pay Plan 
 
BACKGROUND 
The City’s Employee Handbook outlines the following compensation philosophy:  
 
The City of Fort Atkinson considers its staff to be key assets. The salary and benefits program 
provided to the non-represented employees of the City is intended to attract, retain, and 
motivate highly qualified, enthusiastic, productive, and committed employees. The program is 
designed to assist the City in providing high quality services to the public. This objective is 
attainted by providing compensation based on internal equity and external competitiveness 
within the City’s fiscal capabilities.  
 
The Pay Structure Appendix in the Handbook outlines the City’s pay structure, pay ranges, and 
general compensation strategy for non-represented employees. The Handbook indicates that 
decisions relating to the pay structure are the responsibility of the City Manager. However, it 
also indicates that the role of determining the annual pay structure increases, typically called 
“cost of living adjustments” or “COLA” are the responsibility of the Finance Committee and City 
Council.  
 
There are several changes to the 2022 Non-Represented Pay Plan that have been requested by 
staff, but not yet acted upon by the City Manager. Those will be outlined in the section below. 
Later in 2022, prior to the adoption of the 2023 Budget, staff intends to present information 
and a recommendation to the Finance Committee and the City Council relating to a COLA for all 
full-time non-represented employees.  
 
DISCUSSION 
The following are the planned adjustments to the 2022 Non-Represented Pay Plan: 
 
New Positions Added: 

1. Emergency Medical Technician/Firefighter (6) 
This position was created after the April 2022 public safety referendum was approved by the 
City’s voters. Six positions were created to ensure that the City’s Fire Department can provide 
24/7/365 advanced life support (ALS) services and full-time firefighting services to the City of 
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Fort Atkinson and surrounding Towns. The attached position description was drafted by the Fire 
Chief based on similar positions in other municipalities and includes all relevant requirements 
and duties. This is a full-time, hourly position and is subject to FLSA standards relating to 
overtime for firefighters (48-hour shifts; 2,912 hours per year). There will be an additional $0.35 
per hour for anyone hired in this position who is currently a Fire Department Paid-on-Call (POC) 
Captain.  
 
The position has been placed in pay grade 16, with the starting pay at $18.0000 per hour or 
$52,416.00 per year (not including overtime). Vacation and sick leave benefits will mirror those 
outlined in the Employee Handbook for the Fire Division Chief positions. This position will be 
eligible for any 2023 COLA for non-represented employees included with the 2023 budget.  
 

2. Paramedic/Firefighter (6) 
This information in the first paragraph under 1. above is also true for this position.  
 
The position has been placed in pay grade 18, with the starting pay at $19.0000 per hour or 
$55,328.00 per year (not including overtime). Vacation and sick leave benefits will mirror those 
outlined in the Employee Handbook for the Fire Division Chief positions. This position will be 
eligible for any 2023 COLA for non-represented employees included with the 2023 budget.  
 
Existing Positions Amended: 

3. Assistant Director/Youth Services Librarian  
The Assistant Director/Youth Services Librarian position was created after the retirement of the 
Assistant Director/Reference Librarian. The Library Director desired to promote the existing 
Youth Services Librarian by adding the role of Assistant Director. The attached position 
description was drafted by the Library Director by combining certain elements from the former 
position descriptions, and it outlines the responsibilities and requirements for this position. This 
is a full-time salaried position and is exempt from FLSA standards relating to overtime pay.  
 
The position has been placed in pay grade 17, with the starting pay at $25.3360 per hour or 
$52,698.97 per year (2,080 hours per year). The person in this position has been employed by 
the City in the Library for more than 36 months and meets all of the requirements of the 
position. Therefore, this employee has been placed in the highest step within grade 17 
($28.2275/hour). This position will be eligible for any 2023 COLA for non-represented 
employees included with the 2023 budget. 
 

4. Adult Services Librarian  
The Adult Services Librarian position was created after the retirement of the Assistant 
Director/Reference Librarian and promotion of the Youth Services Librarian to the Assistant 
Director position. The attached position description was drafted by the Library Director by 
pulling elements of previous position descriptions and adding an emphasis on adult services. 
The document outlines the responsibilities and requirements for this position. This is a full-time 
hourly position and is subject to FLSA standards relating to overtime pay. 
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The position has been placed in a pay grade 14, with the starting pay at $24.2634 per hour or 
$50,467.93 per year (2,080 hours per year). The person in this position meets the requirements 
of the position and has vast experience in similar roles in other library systems. Therefore, this 
employee has been placed in the middle step within grade 14 ($25.6105 per hour). This position 
will be eligible for any 2023 COLA for non-represented employees included with the 2023 
budget. 
 
Existing Positions Reclassified: 
Per the Employee Handbook, there are opportunities for existing positions to be reclassified 
based on significant changes in duties and responsibilities of a position that have occurred over 
six months, due to market adjustments, and/or due to compression issues. The following 
positions will be reclassified within the City’s Pay Plan in accordance with these policies.  
 

5. Recreation Administrative Assistant/Program Coordinator 
The Recreation Administrative Assistant/Program Coordinator position was amended in 2020 to 
reflect the additional duties taken on by the Recreation Administrative Assistant. The Program 
Coordinator portion of the position was added at that time; however, no additional 
compensation or adjustment on the Pay Plan took place. Please see the attached memo from 
Parks and Recreation Director Brooke Franseen for further explanation of the changes in job 
duties and responsibilities.  
 
The position has been placed in a pay grade 6, with the starting pay at $19.5846 per hour or 
$40,735.93 per year (2,080 hours per year). The person in this position is still within his first 18 
months of employment and is on the first step of the Pay Plan. With a successful performance 
review in 2023, this person will move to the second step within pay grade 6. This position will 
be eligible for any 2023 COLA for non-represented employees included with the 2023 budget. 
 

6. Assistant Museum Director 
The existing Assistant Museum Director position description has been amended to reflect 
additional responsibilities including family-focused program creation, planning, and 
implementation. The position description has also been updated with new educational and 
work experience requirements. The reason for the change in pay grade is both due to changes 
in duties and market adjustments. 
 
The position has been placed in a pay grade 10, with the starting pay at $21.9333 per hour or 
$45,621.16 per year (2,080 hours per year). The person in this position has served the City and 
the Museum in this role for many years and will be placed in the highest step within grade 10 
($24.4363/hour). This position will be eligible for any 2023 COLA for non-represented 
employees included with the 2023 budget. 
 

7. Museum Director 
The existing Museum Director position description has been amended to reflect additional 
duties and responsibilities that have been willingly accepted for more than six months. Some of 
those duties include becoming the staff liaison for the Historic Preservation Commission and 
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taking on all duties associated with 1901 Water Tower. In addition to the additional duties, 
there were both internal equity and external competitive issues that needed to be addressed. 
The internal equity issue was identified by City Council members in the 2022 budget process; 
and the external competitiveness issue was confirmed when I reviewed other comparable 
museum-based jobs with similar sized facilities and collections. 
 
This position has been placed in a pay grade 22, with the starting pay at $30.7269 per hour or 
$63,911.94 per year (2,080 hours per year). The person in this position has served the City and 
the Museum in this role for many years and will be placed in the highest step within grade 22 
($34.2335/hour). This position will be eligible for any 2023 COLA for non-represented 
employees included with the 2023 budget. 
 

8. Fire Division Chief (3) 
The existing Fire Division Chief position was identified during the 2022 referendum process as a 
position that would need to be adjusted when new full-time Fire Department positions were 
established. Without an adjustment, compressions issues would exist between the 
Paramedic/Firefighter positions and the Fire Division Chiefs. When considering total 
compensation including mandatory overtime, the total pay for a Paramedic/Firefighter may 
exceed that of a Fire Division Chief. To avoid that possibility, this position has been moved. 
 
This position has been placed in a pay grade 21, with the starting pay at $21.0000 per hour or 
$61,152.00 per year (2,912 hours per year). The three individuals in these positions have served 
the Fire Department and the City in these roles for many years and will be placed in the highest 
step within grade 21 ($23.1525/hour). These positions will be eligible for any 2023 COLA for 
non-represented employees included with the 2023 budget. 
 
FINANCIAL ANALYSIS 
The financial impact of the new positions will be minimal. The intent of the Fire Department is 
to hire 1-2 current City employees from other departments prior to January 1, 2023 to assist in 
setting up the EMS program, equipment, vehicles, and living space. Staff included funds to be 
used for these purposes within the EMS start-up budget. The total number of hours has not 
been determined yet, but staff anticipates not more than 2-3 weeks of work by 2 employees.  
 
The financial impact of the amended positions within the Library may actually create savings 
for the first 18 months. The two positions are switching pay grades, and the new employee in 
grade 14 will be paid less than the previous employee in that pay grade due to tenure. Overall, 
these changes are budget-neutral.  
 
The financial impact of the reclassification of four positions is shown in Table 1 on the next 
page. The prorated hours for 2022 includes approximately 5.5 months at the new hourly wages 
and represents an estimate. At the end of 2022, the salary accounts in these departments may 
be overbudget, but the increases will be budgeted in 2023 moving forward. Note that there may 
be an opportunity to work with the Historical Society Board to allocate some funds for the 
museum positions. Staff will pursue this possibility further.  
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RECOMMENDATION 
These changes will be made under the authority of the City Manager per the Employee 
Handbook and will be effective starting on July 25, 2022. 
 
ATTACHMENTS 
AEMT-Firefighter Position Description; Paramedic-Firefighter Position Description; Assistant 
Director-Youth Services Librarian Position Description; Adult Services Librarian Position 
Description; July 13, 2022 Reclassification of Rec Admin/Program Coordinator Memo; Admin 
Assistant-Program Coordinator Position Description; Assistant Museum Director Position 
Description; Museum Director Position Description 

Table 1: Financial Impact of Existing Position Reclassification 

Position
Former Hourly 

Wage
Current Hourly 

Wage

Prorated Total 
Impact - 2022 

(estimate)
Recreation Administrative 
Assistant/Program Coordinator 17.8369$          19.5846$           1,665.56$                  
Assistant Museum Director 21.3870$          24.4363$           2,905.98$                  
Museum Director 28.2275$          34.2335$           5,723.72$                  
Fire Division Chief 22.1493$          23.1525$           1,339.27$                  
Fire Division Chief 22.1493$          23.1525$           1,339.27$                  
Fire Division Chief 22.1493$          23.1525$           1,339.27$                  

Est. Total: 14,313.08$                



































  City of Fort Atkinson 
  Parks and Recreation’s Office 
  30 N. Water St. W. 
  Fort Atkinson, WI 53538 

 
MEMORANDUM 

 
DATE:  July 13, 2022 
 
TO:  Rebecca Houseman LeMire, City Manager 
 
FROM:  Brooke Franseen, Director of Parks and Recreation 
 
RE: Reclassification of Parks and Recreation Administrative Assistant/Program 

Coordinator 
 
BACKGROUND 
The Parks and Recreation Department has nine full time staff. Three of those nine staff 
currently create, implement, and evaluate recreation programming for all ages in the 
community. These positions are the Director, Recreation Supervisor, and the Administrative 
Assistant/Program Coordinator.  
 
Previously, the department had an Administrative Assistant job description with minimal duties 
of which included office management, secretarial, and administrative support tasks. The 
Director observed staff in this position was completing more tasks than the Admin Assist. job 
description and once the position became vacant, the Director revamped the job description to 
include the Program Coordinator aspect.  
 
The new position title of Administrative Assistant/Program Coordinator added the 
responsibilities of developing, implementing, and evaluating community programs and events. 
This also includes hiring, training, and managing staff; developing and monitoring program 
budgets; and creating and updating program curriculum. The previous position only helped 
distribute brochures, and now this position designs, formats, assists in editing, and executes the 
revamped brochures. In addition, this position added occasional evening and weekend work 
beyond the normal workday hours.  
 
The Director began in May 2020 and revamped the job description in July 2020. Staff was not 
knowledgeable of the process to increase the pay grade at the time, and only changed the job 
description and title to reflect the additional duties observed and desired.  
 
Staff is recommending to increase the pay grade from 4 to 6 to reflect the additional job duties. 
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